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Significant Event Audit Template
Click here to enter your practice name and then click on the image placeholder above to insert your logo
This document is guidance only addressing a specific clinical scenario as outlined below. It should be used in conjunction with your clinical expertise, patient circumstances and owners’ values.
1. What happened?
Include a brief description of the context, event, and outcome. Describe this neutrally and blame-free.
2. Why did it happen?
It is important to consider all the factors that led to the event. Root cause analysis is used to ask why an event happened. Often when an error occurs, it is not due to individual failure, but a problem with the systems in place. These are not always obvious, and using tools can help you identify the root cause of the problem, so you can take measures to incorporate change to avoid the event from happening again. You can find tools to help you identify the root cause, on the Significant Event Audit website, www.rcvsknowledge.org/SEA
Click here to enter text
3. What has been learned?
Click here to enter text. Describe how the event and outcome can be addressed.
4. What has been changed?
	CPD/ training required
	Click or tap here to enter text.
	New or updated protocols / checklists / guidelines
	Click or tap here to enter text.
	Further audit required?
	Click or tap here to enter text.
	Other
	Click or tap here to enter text.

5. Follow up date
	Today’s date
	Click here to enter a date. Use arrow for date picker.
	Review date
	Click here to enter a date. Use arrow for date picker.
	Signature
	Click here to enter a date. Use arrow for date picker.




















Follow-up date[image: ]
This work is licensed under a Creative Commons Attribution 4.0 International License. Feel free to adapt and share this document with acknowledgment to RCVS Knowledge.
This information is provided for use for educational purposes. We do not warrant that information we provide will meet animal health or medical requirements.
Interested in submitting your own case example? Email us at ebvm@rcvsknowledge.org
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