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	Contributory factors checklist
Click here to enter your practice name and click on the square above to enter your practice logo 
	

	This checklist is designed to help practices investigate what might have increased the likelihood of a significant event. It suggests questions that you might want to discuss with those who were involved in the event with the intention of highlighting where improvements to practice systems, structures and local working conditions can be made. This form should be completed by each individual involved in the event.



	Situational factors
	Prompting question
	Relevant to event?
	Other/notes

	Team factors e.g.
Conflicting team goals / lack of respect for colleagues / poor delegation /absence of feedback
	Did all those involved in the event function as a team?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Individual factors e.g. Fatigued / stressed / rushed / distracted / inexperienced
	How did you feel on the day of the event?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Task characteristics e.g.
An unfamiliar / difficult / monotonous task

	Did the characteristics of the task at hand make the event more likely?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Patient factors e.g.
Aggressive / difficult to handle / complex medical history / unusual physiology
	Were there any reasons this event was more likely to occur to this particular patient?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Local working conditions
	Prompting question
	Relevant to event?
	Other/ notes

	Workload/team factors e.g. High practice workload / insufficient staff / staff sickness
	Did the staff provision match the expected workload at the time of the event?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Leadership, supervision & roles e.g. Inappropriate delegation / unclear responsibilities / remote supervision
	Did you understand your role?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Drugs, equipment & supplies e.g.
Unavailable drugs / Equipment not working / Inadequate maintenance / no supplies delivery
	Were the correct drugs, equipment and supplies available and working properly?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Design of equipment, supplies & drugs e.g. Confusing design / not fit for purpose / similar drug names / ambiguous labelling & packaging
	Are there any characteristics about the equipment, disposables or drugs used, that was unhelpful?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Organisational factors
	Prompting question
	Relevant to event?
	Other/ notes

	Physical factors e.g. Poor layout / lack of space / excessive noise/ too hot or too cold / poor visibility, lighting access to patient. 
	Did the practice environment hinder the work in any way?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Team members’ training e.g.
Inadequate training / no time for teaching / training not standardised / no regular updates
	Were there any issues with skill or knowledge?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Local guidelines/policies/
protocols/checklists e.g. complicated / lack of standardisation / contradictory resources exist
	Did local guidelines, policies, protocols, checklists help or hinder?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	General factors
	Prompting question
	Relevant to event?
	Other/ notes

	Safety culture e.g.
Patient safety awareness / fear of documenting errors / attitude to risk management
	Has the culture of your practice in relation to patient safety been a barrier?
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	

	Communication (written & verbal) e.g. Poor communication between team members / issues with handover / lack of communication / unable to read notes / inappropriate abbreviations used / unable to contact correct team members / notes unavailable. 
	Were patient/ client notes available, accurate & readable? 
	☐	Yes
	

	
	
	☐	Maybe
	

	
	
	☐	No
	



Adapted from the Yorkshire and Humberside Improvement Academy’s: A Framework for Patient Safety Incident Investigation: Yorkshire Contributory Factors Framework (YCFF)

This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. [image: ][image: ]Feel free to adapt and share this document with acknowledgement to the Yorkshire and Humberside Improvement Academy, Bradford Teaching Hospitals NHS Foundation Trust. This information is provided for use for educational purposes. We do not warrant that information we provide will meet animal health or medical requirements.


RCVS Knowledge   Registered Office: RCVS Knowledge | First Floor | 10 Queen Street Place | London | EC4R 1BE Correspondence: RCVS Knowledge |3 Waterhouse Square | 138 – 142 Holborn | London | EC1N 2SW
T 020 7202 0721 E info@rcvsknowledge.org  W www.rcvsknowledge.org 
RCVS Knowledge is a registered Charity No. 230886. Registered as a Company limited by guarantee in England and Wales No. 598443.


	RCVS Knowledge 
	Page 2 of 3



image2.jpeg




image1.png




image3.png
RCVS
(RNOWLEDGE




