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RCVS Knowledge Antimicrobial Stewardship and QI in Practice Award Case Example Form 
Please complete each section of this case example form and upload it to the RCVS Knowledge website.
While we ask that you adhere to the specified maximum word counts, the recommended number of sentences serve as a guide. We understand that projects vary in practice/group setting, context, scope, and complexity. You may extend beyond these recommendations to adequately describe your project but please be concise.

1. Details 
	[bookmark: _Hlk169859262]Project title:
	Click or tap here to enter text.
	Date initiative started:
	Click or tap to enter a date.
	I am applying for the following award (select one):
	Antimicrobial Stewardship
	☐
	
	Quality Improvement in Practice 
	☐
	This case example includes (select one):
	A full audit cycle
	☐
	
	I have not completed a full audit cycle but would like to be considered as a Runner Up One to Watch
	☐
	Enter a brief description of your project.
This summary will be used for public disclosure and promotional purposes.
Please include a concise overview of what the project involved, the techniques used, and the outcomes achieved. (Maximum 60 words).
Tip: Refer to drugs by their generic names, not brand names.
	Click or tap here to enter text.
	If you are applying for an Antimicrobial Stewardship Award, state how you have applied the principles of Plan, Prevent, Protect (maximum 100 words).
If you are not applying for an Antimicrobial Stewardship Award, leave this section blank.
	Click or tap here to enter text.

2. Your practice
	Type of practice (multiselect).


	First opinion practice
	☐
	
	Hospital
	☐
	
	Referral
	☐
	
	Out Of Hours
	☐
	
	Charity/NGO/Foundation
	☐
	
	Consult only
	☐
	
	Support centre/team
	☐
	
	Other- please state.
	☐
	What species does this application cover?
Select all that apply.
	Companion Animal
	☐
	
	Equine
	☐
	
	Exotics
	☐
	
	Farm
	☐
	
	Mixed
	☐
	
	Poultry
	☐
	
	Wildlife
	☐
	
	Zoo
	☐
	How many practice premises were involved? 
	Click or tap here to enter text.
	How many veterinary surgeons were involved? 
	Click or tap here to enter text.
	How many veterinary nurses were involved?
	Click or tap here to enter text.
	How many other team members were involved?
	Click or tap here to enter text.
	Is there any other background information specific to your practice/ organisation that you would like to mention. 
(recommended length 1 – 4 sentences)  

	Click or tap here to enter text.

3. Resources
	What RCVS Knowledge resources were used to support this improvement work? 
	Click or tap here to enter text.
	What other resources or techniques were used?
	Click or tap here to enter text.
	If ethics approval is relevant for this project, was it granted? Find out more here.

Contact us at awards@rcvsknowledge.org if you are not sure. 

	Click or tap here to enter text.

4. Overview
	Describe your project for the award assessors. 
(maximum 160 words)

Tip: Refer to drugs by their generic name, not their brand name.

	Click or tap here to enter text.


5. Audit cycle
SECTION A
	1. Choose a topic

	a. What topic was chosen? 
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	b. Why was this topic chosen? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	2. Selection of criteria

	a. What criteria was used? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	3. Set a target

	a. What target was set? 
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	b. What evidence was used to define the target? (recommended length 1 – 4 sentences – list references at question 9)
	Click or tap here to enter text.
	4. Collect data
If you have not yet collected data, please jump to Section B, Question 10.

	a. When was the data collected? 
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	b. What data was collected? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. Who collected the data?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	d. How was the data collected?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	Provide graphs and charts that illustrate your data and are suitable for publication.
If you prefer, you may email these as a separate document to awards@rcvsknowledge.org. If you do so, please indicate this in the space provided on the form.
Important: Any materials you submit may be published in full. Please ensure you have obtained the necessary permissions from your practice leadership or management team before sharing this information.
Tip: If your supporting documents have been previously published or contain prominent branding, we may not be able to anonymise them effectively and therefore they might not be included as part of your application’s assessment. In such cases, please ensure that all essential information is clearly presented within the main body of your application.

	Paste your graphs / charts here.
	5. Analyse
If you have not yet analysed your data, please jump to Section B, Question 11.

	a. Was the target met, if not, why not?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	6. Implement change
If you have not yet implemented change, please jump to Section B, Question 11.

	a. What changes were introduced?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	b. What was the overall action plan? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. When was a re-audit planned? 
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	1. Re-audit 
If you have not yet re-audited, please jump to Section B, Question 12.

	a. When did the re-audit take place?
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	b. What data was collected for the re-audit?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. Who collected the data? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	d. How was the data collected?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	Provide graphs and charts that illustrate your data and are suitable for publication.
If you prefer, you may email these as a separate document to awards@rcvsknowledge.org. If you do so, please indicate this in the space provided on the form.
Important: Any materials you submit may be published in full. Please ensure you have obtained the necessary permissions from your practice leadership or management team before sharing this information.
Tip: If your supporting documents have been previously published or contain prominent branding, we may not be able to anonymise them effectively and therefore they might not be included as part of your application’s assessment. In such cases, please ensure that all essential information is clearly presented within the main body of your application.
	Paste your graphs / charts here.
	e. Was the target met, if not, why not?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	f. Were any further changes implemented?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	2. Review and reflect
	

	a. At what stages were the team involved?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	b. How were the team involved?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. Did the team need any support? And how was this given? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	d. What barriers did the project face, and how were they overcome?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	e. What was the impact of the project?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	f. What surprised you about this audit?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	g. If this audit was done again, what would be done differently? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	h. How and where were results shared? This might include to the wider team, clients, other practices, or the public. 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	i. What consideration has been given for Human Factors? 

(recommended length 3 – 6 sentences)
Tip: This includes things such as workflow and process design, systems to improve team communication and support team wellbeing

For more information on Human Factors, you can access free online CPD:
· QI Boxset Series 7: Patient safety – Introduction to Human Factors and Systems Thinking
· QI Boxset Series 8: Using QI and Human Factors to improve practice culture

	Click or tap here to enter text.
	j. What specific changes did you implement to address Human Factors, and what were the outcomes?
(recommended length 3 – 6 sentences)
	Click or tap here to enter text.
	3. References
	

	a. Provide a list of references used to inform this audit.
	Click or tap here to enter text.


SECTION B 
(ONLY TO BE COMPLETED IF YOU HAVE NOT COMPLETED A FULL AUDIT CYCLE – QUESTIONS 1-9 ABOVE)
	4. Collecting data

	a. When will you collect data? 
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	b. What data will you collect?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. Who will collect the data?
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	d. How will you collect the data?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	5. Implement change

	a. How will you decide which changes are needed?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	b. How will you introduce changes introduced to the team?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. Who will contribute to the overall action plan? 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	6. Re-audit

	a. Who will collect the data? 
(recommended length 1 – 2 sentences)
	Click or tap here to enter text.
	b. If the target is not met, what actions will you take?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	7. Project planning
	

	a. At what stages will you involve the team?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	b. How will you involve the team?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	c. How will you support the team? (recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	d. How will you overcome barriers?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	e. What do you anticipate the impact of the project will be?
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	f. How will you share the results? This might include to the wider team, clients, other practices, or the public. 
(recommended length 1 – 4 sentences)
	Click or tap here to enter text.
	g. What consideration will you give for Human Factors? 

(recommended length 3 – 6 sentences)

Tip: This includes things such as workflow and process design, systems to improve team communication and support team wellbeing

For more information on Human Factors, you can access free online CPD:
· QI Boxset Series 7: Patient safety – Introduction to Human Factors and Systems Thinking
· QI Boxset Series 8: Using QI and Human Factors to improve practice culture
	Click or tap here to enter text.
	h. What specific changes did you implement to address Human Factors, and what were the outcomes?
(recommended length 3 – 6 sentences)
	Click or tap here to enter text.
	8. References
	

	a. Provide a list of references used to inform this project.
	Click or tap here to enter text.


Please proceed to upload this document online at www.rcvsknowledge.org/QI-application/
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