	Click here to enter your practice name

	

Click here to enter your guideline name. 
There are 7 steps to creating a guideline. You can read about these in our Guidelines Walkthrough document.
This document is intended to help you record the process and develop an evidence-based guideline for use in your practice. 
Remember a guideline is for guidance only and should be applied in individual circumstances in conjunction with your clinical expertise, patient circumstances and owners’ wishes.

	Step 1: Decide what the guideline will address		


Specify the subject and scope of the guideline 
The subject of the guideline is the condition or subject area that will be covered.
The scope of the guideline is a more detailed breakdown of the points that you want the guideline to cover. This could cover the recommended clinical examination and diagnostic tests, recommended treatments, and frequency of follow up. In the case of a non-clinical guideline, it could cover all the relevant points for a procedure such as booking appointments.
At this stage you may find a published guideline or published review articles useful to help you work out what you want to cover in your guideline and the specific questions you will need to research in the development of your practice guideline.
Click here to enter text.
	                           Who is the guideline relevant to?		


Ensure all the members of the team who may use the guideline are involved and encouraged to provide input in the process of developing the guideline.  



	Step 2: Allocate team members to collect and review the evidence		


At this stage it is important to specify
· The questions you need to research
· The sources you will search
· The inclusion and exclusion criteria for literature
· The appraisal tools you will use
At this stage you may prefer to start by looking for any relevant published guidelines or secondary sources of evidence, such as knowledge summaries or systematic reviews, before searching the primary literature.
However, even where there are published guidelines it is likely that you will need to search the primary literature for any new evidence or to answer specific questions. We have a number of resources to help you do this. 
EBVM Toolkit - RCVS Knowledge 
Click here to enter text.
	Step 3: Review and discuss the evidence 


Review and discuss the evidence with all the team members who will be involved in implementing and using the guideline.
For each point you want to cover in your guideline, summarise the evidence and provide a clear recommendation about how this will be applied in practice.
While it is important to keep the recommendations succinct, it is important to provide a brief explanation of the reason for the recommendation as this helps people understand why this recommendation has been made. 
It is helpful to record the evidence sources you used for each point as this will help when reviewing the guidelines.
Click here to enter text. 

	Step 4: Create your draft guideline		


You are now ready to bring together your recommendations as a practice guideline. 
When wording the recommendations in your practice guideline, it is important to consider the RCVS guidance to provide clients with a range of reasonable treatment options with associated fee estimates.
Remember, it may be necessary to adapt published evidence to comply with any local policies or regulations. It can also be helpful to include specific details of the products that are used in your practice. If these are likely to change frequently you may prefer to add this in an appendix, which can be updated easily.
At this point it is important that all relevant team members have an opportunity to review the recommendations to ensure that they are realistic and discuss any practical issues and training needs.
Click here to enter the recommendations that make up your guideline
	
	Step 5: Review your draft guideline 		


As you start to use the guideline, it is important to be open to feedback to identify any training needs and support team members to understand the guideline and how it is used.
Click here to enter details of any training needs


	[bookmark: _Hlk106110512]Step 6: Implement your guideline 		


Before implementing your guideline, consider any training that is needed - it is important to ensure that all team members not only understand the recommendations but understand how to apply them in practice and can use all the equipment.
Click here to enter text.

	
	Step 7: Review the guideline	


You can use process audits to assess how well your guideline has been followed and to explore the reasons for team members not following the guideline. We have a number of free resources to help you do this in the www.qiboxset.org
Active date:           Click here to enter a date. Use arrow for date picker.
Review date:          Click here to enter a date. Use arrow for date picker.
Document control:          Click here to enter text to set out how the guideline is stored, for example, if you are keeping hard copies, how are you ensuring that out of date versions are superseded?
	Supporting information:		



You may find it helpful to provide links to the main references and other supporting materials you used to develop your guideline.
Supporting materials:
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